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AGENCY MISSION:
“ To enhance community success in attracting private capital investment

and lucrative job opportunities ” 

The Economic Development Administration (EDA) was established under the Public
Works and Economic Development Act of 1965, as (42 U.S.C. 3121 et seq.) amended,
to generate jobs, help retain existing jobs, and stimulate industrial, technological, and
commercial growth in economically-distressed areas of the United States.  EDA
assistance is available to rural and urban areas of the nation experiencing high
unemployment, low income, or other severe economic distress.

In fulfilling its mission, EDA is guided by the principle that distressed communities must
be empowered to develop and implement their own economic development and revital-
ization strategies.  
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THE ECONOMIC DEVELOPMENT ADMINISTRATION

IN THE 21ST CENTURY

"To enhance community success in attracting private capital investment
and lucrative job opportunities" 

I am passionate about economic development.  I believe economic development is of critical importance
because it supports two important public policy objectives: creating wealth and minimizing poverty.

The creation of wealth enables people to be economically self-sufficient and provides the resources
needed for building safe, healthy, convenient and attractive communities in which people want to live and
raise their families.

Minimizing poverty is important because poverty is not only dehumanizing, it is extremely costly in terms
of underutilized human and capital resources, welfare transfer payments, soaring public health care costs,
crime, and declining neighborhoods that lose their value.

Thus, the public sector has a legitimate interest in supporting those efforts to bring economic opportunity
to all segments of our society. 

But while I am passionate about economic development, I also realize it is not the public sector that creates
wealth and minimizes poverty, but the private sector.  Therefore, the public sector role is to foster a
positive environment where the private sector will risk capital investment to produce goods and services
and increase productivity, thereby providing the high-skill/high-wage jobs that offer opportunity for
all Americans.

I am committed to leading EDA to become the premier standard bearer for economic developers across
the country.  I believe that EDA's programs provide an appropriate and critically needed service to
America's distressed communities.

I am equally committed to the belief that the Government is accountable for the funds it spends and the
programs it carries out.  I believe that EDA must be able to demonstrate, through tangible outcomes and
measures, how it is performing and the value of its programs.  And, as the premier economic development
partner, EDA must set the standard for excellence with its own operations and management.

EDA, as mandated by President Bush and Commerce Secretary Evans, will move aggressively from a
culture of compliance to one of performance.  As such, we are reorienting EDA from a processor of grants
philosophy to that of an investment philosophy.

Successful economic development projects attract private sector capital investment and create value-
added jobs.  But successful economic development ventures are also beneficial for local communities
and government at all levels.  By investing in successful undertakings, creating jobs, and expanding
the economy, the demand for government expenditures for social services decrease while tax
revenues increase.  

David A. Sampson
Assistant Secretary of Commerce for Economic Development
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EDA INVESTMENT PROGRAMS

PUBLIC WORKS PROGRAM

ECONOMIC ADJUSTMENT PROGRAM

RESEARCH AND NATIONAL TECHNICAL ASSISTANCE PROGRAM

PARTNERSHIP PLANNING FOR ECONOMIC DEVELOPMENT

DISTRICTS, INDIAN TRIBES, AND OTHER ELIGIBLE AREAS

SHORT-TERM PLANNING TO STATES, SUB-STATE

PLANNING REGIONS, AND URBAN AREAS

TECHNICAL ASSISTANCE PROGRAM (LOCAL)

UNIVERSITY CENTER PROGRAM

TRADE ADJUSTMENT ASSISTANCE PROGRAM
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PUBLIC WORKS PROGRAM

Program Goals

The Public Works Program empowers distressed communities in economic decline to
revitalize, expand, and upgrade their physical infrastructure to attract new industry,
encourage business expansion, diversify local economies, and generate or retain long-
term, private sector jobs and investment.  

In many cases, public works projects are used to upgrade or expand an area's economic
infrastructure to support the next generation of industry or commerce.  Whenever
possible, this program seeks to redevelop existing
facilities and industrial/commercial locations. EDA
encourages such redevelopment projects because
they promote sustainable economic development by
taking advantage of readily available infrastructure
and markets. 

Project Focus

The Public Works and Economic Development Program supports locally-developed
projects that encourage long-term economic self-sufficiency and global competitiveness.
Examples of past infrastructure investments include water and sewer facilities, industrial
access roads, rail spurs, port improvements, skill-training facilities, technology-related
infrastructure, as well as the demolition, renovation, and construction of publicly-owned
facilities.

These investments support a variety of specific economic development strategies
including technology-led development, business incubators, natural disaster mitigation,
cluster-based development, aquaculture facilities, diversification of natural resource
dependant economies, distance learning facilities, export programs, commercialization
and deployment of innovative technologies, redevelopment of Brownfields sites, and
business/industrial development.
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ECONOMIC ADJUSTMENT PROGRAM

Program Goals

Economic change may occur suddenly or over time, and generally results from industrial
or corporate restructuring, natural disaster, reduction in defense expenditures, depletion
of natural resources, or new Federal laws or requirements.

The Economic Adjustment Program assists state and
local interests design and implement strategies to
adjust or bring about change to an economy.  The
program focuses on areas that have experienced or
are under threat of serious structural damage to the
underlying economic base.

The Economic Adjustment Program receives annual
appropriations for its Regular Economic Adjustment

Programs and Defense Adjustment activities.  In addition, the Program receives special
appropriations to assist communities with economic recovery from specific industry
and/or natural disasters. 

Project Focus

The Economic Adjustment Program predominantly supports three types of grant
activities: strategic planning, project implementation, and revolving loan funds.  Strategy
grants help organize and carry out a planning process resulting in a Comprehensive
Economic Development Strategy (CEDS) tailored to the community's specific economic
problems and opportunities.  Implementation grants
support one or more activities identified in an EDA-
approved CEDS.  Activities may include, but are not
limited to, the creation/expansion of strategically
targeted business development and financing
programs such as, construction of infrastructure
improvements, organizational development and
market or industry research and analysis.  Revolving
Loan Fund (RLF) grants may also be used to
implement a CEDS.  These grants capitalize a locally
administered fund and are used for making loans to local businesses, which in turn,
create jobs and leverage other private investment while helping a community to diversify
and stabilize its economy.  
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RESEARCH AND NATIONAL TECHNICAL

ASSISTANCE PROGRAM

Program Goals

The Research and Technical Assistance Program
aims to: develop a comprehensive base of
information about economic development issues;
disseminate information to local, state, and national
economic development practitioners; and measure
the performance of economic development
programs.

Project Focus

Information dissemination grants make critical information about economic development
programs, projects and emerging issues available to practitioners through different
means, such as targeted newsletters, web sites, and conferences.  Research grants
examine in depth important existing and emerging issues in economic development, and
document the results for practitioners and policy makers.  Evaluation grants
systematically assess the economic impact of funding under EDA's programs to measure
each program's effectiveness, and to make recommendations for improving the program.  

Eligible applicants include nonprofit organizations, institutions of higher learning, for-profit
entities, and private individuals.  Research and National Technical Assistance funds may
not be used to start or expand a private business.
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★ SPECIAL NOTE ON RESEARCH AND NATIONAL ★

TECHNICAL ASSISTANCE APPLICATIONS

Generally, EDA announces the scope of work of each project
to be funded through a Notice in the Federal Register and
requests proposals of no more than 10 pages.  The Notice

also sets forth the proposal and application process,
deadlines, and funding information.



PARTNERSHIP PLANNING GRANTS

FOR ECONOMIC DEVELOPMENT DISTRICTS,
INDIAN TRIBES, & OTHER ELIGIBLE AREAS

Program Goals

Ongoing planning grant assistance provides support for the formulation and
implementation of local economic development programs as well as strategies designed
to create and retain permanent jobs and increase income for the unemployed and
underemployed in areas of economic distress.  Grants are intended to enhance economic
development planning capability, support the formulation of development policies, and
assist in building local institutional capacity.

Project Focus

Planning grants for are awarded to establish and implement
effective economic development programs at local and regional
levels.  Eligible activities under this program include the
preparation and maintenance of a Comprehensive Economic
Development Strategy (CEDS) process; implementation of the
elements of the strategy; and the provision of planning and
technical assistance services to communities and local
governments within the organization's jurisdiction.  

The Partnership Planning Program provides funding to help
EDA partners develop a local comprehensive planning
participatory process leading to the formulation and
implementation of economic development strategies.  Long-
term support is provided to EDA partners such as economic

development districts (EDDs), Indian tribes, and organizations representing other eligible
economically distressed areas that maintain a CEDS process.  Grants are normally
awarded on an annual basis and priority consideration is given to currently funded
grantees with satisfactory performance.
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SHORT TERM PLANNING GRANTS TO STATES,
SUB-STATE PLANNING REGIONS, AND URBAN AREAS

Program Goals

Planning grants provide support for significant new economic development planning,
policymaking and implementation efforts, and to establish  comprehensive economic
development planning processes cooperatively with the state, the state political
subdivisions, and economic development districts.       

Project Focus

Planning grants assist economic development planning and implementation activities
such as economic analysis, definition of economic development goals, determination of
project opportunities, and the formulation and implementation of development programs
that include systematic efforts to generate employment opportunities, reduce
unemployment, and increase incomes.  

Eligible activities include the preparation and
maintenance of a continuous comprehensive
economic development planning process,
coordination of multi-jurisdictional planning efforts,
development of institutional capacity, diversification
of the local economic base and implementation of
programs, projects and procedures designed to
create and retain permanent jobs and increase
incomes.  

States receiving assistance are required to maintain a Comprehensive Economic
Development Strategy (CEDS) which has been developed in cooperation with the
political subdivisions and the economic development districts of the state.  EDA
assistance for overall state economic development planning promotes comprehensive
economic development, fosters effective transportation systems, enhances and protects
the environment, and encourages development through sound management resources
and sustainable development practices.  EDA assistance is limited to 12 months and may
be extended up to 36 months.
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Technical Assistance Program (Local)

Program Goals

The Technical Assistance Program helps fill the knowledge and information gaps that
may prevent leaders in the public and nonprofit sectors in distressed areas from making
optimal decisions on local economic development issues.

Project Focus

Resources for economic development projects are especially scarce in distressed areas.
Without complete information, local public sector and nonprofit officials face difficult
challenges in allocating those limited resources.  Grants under the Local Technical
Assistance program often support feasibility studies on potential economic development
projects, such as industrial parks or business incubators, that communities are
considering.  These feasibility studies, which analyze the various economic, financial, and
social aspects of the proposed projects, provide local
leaders with a thorough basis for making informed
economic development decisions.

The strength of the Local Technical Assistance
program is its flexibility to support a variety of
activities that address local economic development
needs.  Some communities and regional
organizations, for example, have used Local
Technical Assistance grants to develop revitalization
plans, to prepare tourism development strategies, to sponsor economic development
conferences or seminars, and to establish geographic information systems for local
planning and development purposes.
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UNIVERSITY CENTER PROGRAM

Program Goals

The University Center Program is a federal/academic partnership that makes resources
at institutions of higher education available to the economic development community. 

Project Focus

Institutions of higher education have a variety of resources including faculty, staff,
students, laboratories, and computer systems.  EDA's University Center program helps
institutions of higher education in establishing  and operating outreach programs that use

those resources to provide technical assistance on
economic development projects and programs.  EDA
considers the University Centers long-term partners
in fostering local economic development.

University Centers generally work with units of local
government and nonprofit organizations. Frequently,
a Center will work to complete a preliminary
feasibility study of an economic development project
a nonprofit organization is considering, analyze

socio-economic data to help a community project future demand for infrastructure
expansions, or conduct a specialized workshop or seminar, such as strategic planning.

Some University Centers target their efforts on technology transfer assistance to small
and medium sized firms.  For example, a Center may help a firm to redesign a product
to meet a specific standard, to identify energy savings improvements, or to solve a
technical or engineering  problem in a manufacturing process. 

University Centers are evaluated at least once every three years with peer reviewer
participation.  Priority consideration for funding is given to institutions already
participating in the program that demonstrate satisfactory performance. 
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TRADE ADJUSTMENT ASSISTANCE PROGRAM

Program Goals

EDA uses a national network of 12 Trade Adjustment Assistance Centers to help
manufacturers and producers injured by increased imports prepare and implement
strategies to guide their economic recovery.  The Trade Adjustment Assistance program
is authorized by the Trade Act of 1974, as amended.

Project Focus

Trade Adjustment Assistance Centers (TAACs) aid affected firms in completing and
submitting a petition to EDA for certification of eligibility and ultimately, to apply for
assistance under the program. Once the petition is approved, the TAAC helps the firm in
preparing an adjustment proposal.  This document
includes an objective analysis of the firm's strengths,
weaknesses, threats, and opportunities and serves
as a recovery plan for the firm. After EDA approves
the adjustment plan, the firm can receive cost-share
assistance from the TAAC typically, from a private
sector consultant.  EDA funding normally pays 50%
or $75,000, whichever is less, while the firm pays the
remaining share.  Types of technical assistance
provided under the program include: market
research; development of new marketing materials including e-commerce; identification
of technology, computer systems, and software to meet specific needs of the firm; and
completion of a quality assurance program such as ISO-9000.

The Trade Act also authorizes technical assistance for industry-wide projects, where an
entire industry has been injured by increased imports.  Eligible applicants for industry-
wide projects include trade associations, unions, and other appropriate organizations
with an understanding of the industry and its problems.  (Because of limited program
resources, industry-wide projects have not been supported in recent years.)   
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APPLICATION PROCESS

Eligible Applicants 

Eligible applicants include economic development districts; states, cities or other political
subdivisions of a state or a consortium of political subdivisions; Indian tribes or a
consortium of Indian Tribes, an institution of higher learning or a consortium of such
institutions; or a public or private nonprofit organization or association acting in
cooperation with officials of a political subdivision of a State. 

Selection Criteria

All EDA projects are evaluated competitively and must meet both general
criteria applicable to all programs as well as special criteria that may vary
by program.  These general and special selection criteria are explained in
EDA's Regulations at 13 CFR Chapter 3 and in the Agency's annual
Notice of Funds Availability published in the Federal Register.

Project Structure

Projects are located in an area exhibiting economic distress at the time of
application.  Projects located outside these areas may be considered if
they directly benefit a distressed area.  All Public Works and Economic
Adjustment projects must be consistent with an EDA-approved
Comprehensive Economic Development Strategy (CEDS).  EDA usually
funds 50% of project cost, however certain conditions of high economic
distress or an applicant's inability to provide the matching share may
permit a higher grant rate.  Grant rate requirements may also be found in
EDA's regulations at 13 CFR Chapter 3.
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★ ★ ★ ★ HOW TO GET STARTED ★ ★ ★ ★
Interested applicants are encouraged to contact the appropriate EDA
Regional Office or Economic Development Representative to discuss the
proposal and obtain additional EDA program information, application
instructions and forms.  See the back page of this booklet to locate your
EDA Regional Office and begin the application process.  EDA regulations
and other information are available on the EDA website: www.doc.gov/eda



PHILADELPHIA REGION
[CT, DE, DC, ME, MD, MA, NH, NJ, NY,
PA, PR, RI, VT, VA, VI, WV]

Curtis Center, Suite 140 South
Independence Square West
Philadelphia, PA 19106

215-597-4603
215-597-1367 fax
Paul M. Raetsch   praetsch@doc.gov

ATLANTA REGION
[AL, FL, GA, KY, MS, NC, SC, TN]

401 West Peachtree Street, NW
Suite 1820
Atlanta, GA 30308-3510

404-730-3002
404-730-3025 fax
William J. Day, Jr.  wday1@doc.gov

CHICAGO REGION
[IL, IN, MI, MN, OH, WI]

111 North Canal Street
Suite 855
Chicago, IL 60606-7204

312-353-8143
312-353-8575 fax
C. Robert Sawyer  rsawyer@doc.gov
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REGIONAL OFFICES

AUSTIN REGION
[AR, LA, NM, OK, TX]

327 Congress Avenue
Suite 200
Austin, TX 78701

512-381-8144
512-381-8177 fax
Pedro R. Garza   pgarza@doc.gov

DENVER REGION
[CO, IA, KS, MO, MT, NE, ND, SD, UT, WY]

1244 Speer Boulevard 
Suite 670
Denver, CO 80204

303-844-4715
303-844-3968 fax
Anthony J. Preite   apreite@doc.gov 

SEATTLE REGION
[AK, AZ, CA, HI, ID, NV, OR, WA,
American Samoa, N. Marina Islands,
Guam, Fed. States of Micronesia, Rep. of
Marshall Islands, Rep. of Palau]

Jackson Federal Building, Suite 1856
915 Second Avenue
Seattle, WA 98174

206-220-7660
206-220-7669 fax
A. Leonard Smith  lsmith7@doc.gov



U.S. Department of Commerce
Economic Development Administration
Headquarters:
14th & Constitution Avenue, NW
Washington, DC 20230
http://www.doc.gov/eda 
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David A. Sampson
Assistant Secretary of Commerce

for Economic Development


